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Long-standing challenges facing the direct 
care workforce
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Supply shortages

High turnover rates

Low wages and benefits

Insufficient training

Lack of career ladders

Demanding schedules
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Projected demand for home care workers 
2019–2029 (before COVID-19 pandemic)

Source: U.S. Bureau of Labor Statistics, Employment Projections Program.
Note: All occupations includes all occupations in the U.S. economy.
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Characteristics of home care workers

⁄ While people of color 
make up 38 percent of 
the total U.S. labor 
force, they comprise 
62 percent of all home 
care workers.
⁄ 87 percent are women
⁄ 32 percent are ages 55 

and older 
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Source: PHI, Direct Care Workers 
in the U.S. Key Facts, 2020.

Home care workers by race/ethnicity, 2018
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Home care worker wages and benefits

8

Source: PHI, Direct Care Workers in the U.S. Key Facts, 2020.
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Home care worker wages and benefits
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Source: PHI, Direct Care Workers in the U.S. Key Facts, 2020.
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COVID-19 created new challenges

⁄ Health and safety risks of contracting or spreading the 
virus due to insufficient personal protective equipment
⁄ Staff burnout as workers had to compensate for those who 

could not work due to illness, childcare obligations, etc.
⁄ Training programs stopped or moved online using 

different, and potentially less effective, approaches and 
creating technology barriers for many low-wage workers 
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For most challenges, there are evidence-
based solutions

⁄ Stronger recruitment 
pipelines
⁄ Higher wages and  

benefits
⁄ More training and career 

ladders
⁄ Improved job quality
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⁄ Supply shortages
⁄ High turnover rates
⁄ Low wages and benefits
⁄ Insufficient training
⁄ Lack of career ladders
⁄ Demanding schedules
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Panel discussion
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Consequences of COVID-19

⁄ What challenges did COVID-19 create for home care 
workers?  
⁄ How did the COVID-19 pandemic worsen the problems 

facing direct care workers, such as workforce shortages, 
high turnover rates, and insufficient training? 
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Response to COVID-19 challenges

⁄ What was done to support, and assure the safety of direct 
care workers, to allow them to continue providing services 
to people with disabilities living in homes or community 
residences?   
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Silver linings

⁄ What policies or practices were introduced or done 
differently that worked well and should be continued or 
expanded? 
⁄ Are there any policies or practices that were suspended or 

stopped that should not be restored?  
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Short- and long-term solutions

⁄ How can states make best use of new federal funds—in the 
short term and long-term—to build and strengthen the 
direct care workforce? 
⁄ What are effective, evidence-based solutions? Are there 

gaps in data or evidence that new research should fill? 
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Resources

⁄ Relevant research from Mathematica
- https://www.mathematica.org/our-publications-and-findings/publications/covid-19-intensifies-

nursing-home-workforce-challenges
- https://www.mathematica.org/commentary/covid-19-and-long-term-care-challenges-and-lessons-

learned

⁄ LeadingAge
- https://leadingage.org

⁄ PHI
- http://phinational.org

⁄ Washington State Department of Social and Health Services
- https://www.dshs.wa.gov/
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https://www.mathematica.org/our-publications-and-findings/publications/covid-19-intensifies-nursing-home-workforce-challenges
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Contacts

⁄ Debra Lipson, Mathematica
- DLipson@mathematica-mpr.com

⁄ Robyn Stone, LeadingAge
- RStone@leadingage.org

⁄ Robert Espinoza, PHI
- respinoza@PHInational.org

⁄ Bea Rector, Washington State Department of Social and 
Health Services
- bea-alise.rector@dshs.wa.gov

19

mailto:DLipson@mathematica-mpr.com
mailto:RStone@leadingage.org
mailto:respinoza@PHInational.org
mailto:bea-alise.rector@dshs.wa.gov

	Strengthening the Direct Care Workforce Post-COVID
	Welcome
	Agenda
	Panelists
	Long-standing challenges facing the direct care workforce
	Projected demand for home care workers 2019–2029 (before COVID-19 pandemic)
	Characteristics of home care workers
	Home care worker wages and benefits
	Home care worker wages and benefits
	COVID-19 created new challenges
	For most challenges, there are evidence-based solutions
	Panel discussion
	Consequences of COVID-19
	Response to COVID-19 challenges
	Silver linings
	Short-and long-term solutions

	Questions
	Resources
	Contacts




Accessibility Report


		Filename: 

		CSDP Forum_Slides_060321.pdf




		Report created by: 

		

		Organization: 

		




[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.


		Needs manual check: 0

		Passed manually: 2

		Failed manually: 0

		Skipped: 0

		Passed: 30

		Failed: 0




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Passed manually		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Passed manually		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Passed		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting






Back to Top
